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Ladies and gentlemen, friends, Good morning! Today, new and old friends get together with you
again in the foreign multinational CEO roundtable, I am very happy. Today I will focus on meeting
the crisis under the theme of change and transition to talk about my personal views.

First, we should see companies facing the challenges of sustainable development, we know from
the U.S. subprime mortgage crisis caused by the global financial crisis from the subprime
mortgage crisis and then develop strategies for the development of a liquidity crisis, crisis, and
eventually developed into a systemic crisis. Spread from the United States to the world, from the
virtual economy spread to the real economy, leading to the global economic recession.

As a cautious optimist I believe that joint efforts in the countries of the world, we can say the
most difficult time has passed, China's economy is already bottomed out, from the steady, rise to
the good, the world economy toward recovery complications the road, it was said that the world
economy is a V-type, but the constant narrowing of the V-type, also said that W-type, is now
considered a V-type, the V-continuous narrow, about this development.

As I said speaking at Davos last year, from the perspective of long-term climate change is more
important than financial crisis as climate change related to human survival and development.
More and more resources in economic development and environmental constraints of today,
humanity has been forced to rethink their development model, how to deal with climate change,
to insist on sustainable development, take the green development. The address climate change, I
personally think that basic measures are the development of new energy sources, in August this
year, the Asian energy conference in Guangzhou, I had talked about the development of new
energy can be done in one fell swoop Quartet.

First, it can reduce our dependence on oil, we know that petroleum is an important energy, our
country now imports oil and our production has been basically equal to half of our needs to rely
on imports. World demand for oil is about 8,000 barrels per day to 9,000 million barrels, it stands
to reason that it is not too large fluctuations in demand, but the world price of oil under agitation
in the virtual economy, and its volatility is 100% above, up to close to 150 U.S. dollars. Therefore,
to reduce dependence on oil, which is the development of new energy first important role.

Second, to reduce carbon dioxide emissions, we know that carbon dioxide emissions has become
an important issue.

Third, we could use cellulose and hemicellulose as raw materials in place of corn and sugar cane
as raw material to produce biofuels, so that grain can not compete with the land, releasing more
land for growing food, help solve the food crisis.



Fourth, the development of new energy after the financial crisis, we can provide new economic
growth point. For example, wind, solar, biofuels, and even extended to nuclear energy, clean coal
technology, and all its aspects.

Through the development of new energy, and gradually establish a low-carbon energy systems,
low-carbon technology systems and low-carbon structure, and gradually be able to transition to a
low carbon economy, this is a long-term strategy. Finally the formation of low-carbon and low
carbon development suited to production and consumption patterns, I think this is a big trend in
the future. I think the last three were from the industrial revolution steam engine, electricity and
computers for the lead, in time of the fourth industrial revolution will usher in a new energy to
lead the energy revolution, which is the fourth industrial revolution.

In the current financial crisis, the haze has not cleared when the Kyoto Protocol emissions
reduction agreement will expire in 2010, in Copenhagen in December this year, the Parties will
convene the 15th meeting, the conference will enter the post-Kyoto negotiations juncture, the
world context of limited resources to continue to improve the energy Huan efficiency in the use
to reduce greenhouse gas emissions and ensure national energy and resources and ecological
safety through technical innovation, system innovation and Guannian Shixiangongye civilization
to cope with changes transition ecological civilization, and I think it is we are facing a huge
challenge and we face a big trend.

The second question I would like to talk about, to bring about change and transition is an
inevitable choice for multinational corporations.

Since the reform and opening up three decades, relying on the state to vigorously implement the
introduction of, going out strategy, we now have formed a group of comparative advantage and
competitive edge, the more obvious the international competitiveness of industries and
enterprises to develop international business vision is constantly increasing scale, scope and
depth of multinational operations is the continuous improvement of the economic and social
development of China made a considerable contribution. But we should see continued
development of our multinational corporations, there are still many deficiencies, and truly
multinational corporations than we were, there are many gaps.

With the deepening of economic globalization, push forward, these companies are now in full
operation a major international competition cycle. Now a need for a comprehensive upgrade to
the technology, management, human resources and culture a new stage. Even into the world top
500 Chinese enterprises, most state-owned and central enterprises, they rely on huge
state-owned monopoly capital support and certain privileges, although relying on economies of
scale expansion into the 500, actually 500, not 500. But the world-renowned multinational
companies than they were in the course of operation on cross-industry chain evident lack of
control, Women Huan most concentrated in the high added value international industrial chain
and the lower end of the international value chain. The industry's not enough to master
cutting-edge technology, many still depend on the amount imported, less than the capacity of
independent innovation, but has the advantage in production, which means that the comparative



advantage in manufacturing links. We now look mainly to orders, rather than to international
orders. Most of these enterprises now or in the low-cost, low price level competition, the lack of
world-class brands in the world.

The current international competition can be said to have extended to the business from
production areas, such as logistics, distribution, financial, etc. aspects of the field, and knowledge
technology. Many companies in China have not established a sophisticated business model,
international competitiveness is not strong enough, so multinational companies in China must
take the initiative to change, we must accelerate the transformation must become a true
world-class multinational corporations, this is we need further efforts.

How to achieve shift? This is what I would like to talk about the third question.

I think that the world financial crisis, there will be significant economic pattern of the changes, so
we must first learn to be good at using the world's vision to see reality, with a global perspective
to think about the problem, with the Si Wei Zhan Lue to plan the future. I held in Washington in
May this year, the Pacific Economic Cooperation meeting on the closing keynote I have
mentioned, financial crisis, world financial situation changes, in accordance with the philosophy
of China, China is a middle ground of philosophy, according to this to there will be six to see the
balance, we properly handle the relationship between the six aspects.

The first aspect is the relationship between savings and consumption. In the past the Western
mode of high consumption and high debt is not sustainable, while Asian issues will also affect the
transition of savings to consumption growth, we must correctly handle the relationship between
savings and consumption.

The second aspect is to deal with domestic and external demand balance. In accordance with the
previous model before the financial crisis, developed countries rely on the financial advantages of
productive resources to produce goods and countries to borrow money, borrow money through
financial engineering after high leverage following the operation to make money, make money
Zhi Hou went to buy resources, to purchase products. However, when these countries after the
financial crisis will have to deleveraging, the deleveraging that he is going less to borrow money
on more savings and less consumption. In this case, the deleveraging will inevitably lead to the
production of our technology, our production capacity will inevitably lead to excess, as our
foreign trade decreased by nearly a quarter, in which case we must rely on external demand
should be part of the original, Now look at this part of at least 25% of the capacity to move up to
the domestic demand, domestic demand should be able to digest this part of the ability. From
the view of quite a long time probably will not have much foreign demand growth, we must re-do
this kind of internal demand and foreign demand balance.

A third aspect of financial innovation and financial supervision of the balance. Financial
innovation and financial supervision of mutual restraint, are mutually reinforcing. The purpose of
financial innovation by itself is to hedge against risk, but also may serve as a transitional tool for
speculation. In Western countries, the transition of financial innovation, financial regulation has



not kept up. From the perspective of our country, our financial innovations are still very weak, we
basically do not investment banks, not financial derivatives, and no rating agencies and so on.
Note in this regard is the relatively low financial efficiency, of course, on the other hand is
relatively low financial risk. We still need to correctly handle the financial relationship between
innovation and financial supervision, actively and steadily promoting financial innovation.

The fourth aspect is the virtual economy and real economy balance, the current world economy
must be submitted with the size of bond market capitalization is the stock balance, plus the total
amount outstanding of financial derivatives is about 500 trillion, while world GDP only 61 trillion
U.S. dollars, almost ten times that much. Therefore, the virtual economy in the Western view of
the appropriate size will shrink, especially in the scale of financial derivatives may be
appropriately reduced. But look at the virtual economy of our country is still quite low, we have
and the real economy than in a ratio of about 1 or so. Small-scale virtual economy, from a
perspective that the international financial weak competitiveness, your weak international
financial competition, your financial efficiency is lower. Because you are in the low leverage ratio
is equal to the money lent to people below, and let people make money in high-leverage, we get
the point that the interest bonds. So we still have to moderate the development of virtual
economies.

The fifth aspect is the economic growth and sustainable development in balance. I think the
financial crisis we should see that we should not pursue high economic growth rate, 8-9%
economic growth to steady development, which should be said to be a very good, we should
devote more resources into the environmental protection, energy conservation, ecological
protection, the development of education, science and technology, improve people's livelihood
so, because under the high growth rate will inevitably lead to your environment, ecological costs.
If the contrast may outweigh the benefits, so we want to keep the economy under the economic
development of stable, fast growth and the improvement of our environmental resources and
maintain sustainable development.

The last point is that regional integration and economic globalization in the balance. 2005 in
Seoul, I talked about regional integration and economic globalization is a complementary and
mutually parallel process. You see the process of economic globalization, there NAFTA, the EU
emerged. Now many international conferences have given China flatter, said China should play a
leadership responsibility, I say no, because China is the world's 6% of GDP, while China's
contribution to world economic growth rate reached 20% or more, but Our GDP per capita less
than 100 in the world, we can not save the United States to a hero, a hero to save Europe, we can
do one thing to own our country well, this is the contribution to the world, because we can, as
world economic growth locomotive.

Second, we can only assume the ability of our national development, development level of
responsibility, we should strengthen cooperation and neighboring countries. We all know that 10
+1 Free Trade Area to be achieved next year, and 10 +2,10 +3 is constantly driving, 10 +2 is a plus
South Korea, the 10 +3 is a plus Japan, South Korea summit meeting recently to discuss this
further problem. Can be achieved if the 10 +3, 10 +3 in Asia, GDP will account for 20% of the



world, which is second only to the EU's 28%, 25% of the United States, which will, there is a great,
multi-polarization of society will than unipolar society safer. Therefore, our company have such a
world view, because it has already permeated all aspects of globalization, not only our movement
and allocation of production factors should pay attention to globalization, but also in the system,
rules, environment and philosophy, etc. should also be meet the demands of globalization. This
compared to an internationally renowned big companies, our business in strategic planning,
business scale, corporate governance, development, innovation, business management, social
responsibility and sustainable development, etc., we have a considerable gap, how to adapt a
new situation, to improve their core competitiveness, better After introducing to, going to the
strategies of international and domestic markets on the active participation of international
competition and cooperation to achieve sustainable development objectives, will face more
severe challenges, we must establish a vision of globalization, the challenges of globalization.

We need to develop clear business objectives of sustainable development, made possible route
change, and to all the staff to actively participate in organizational change and transformation.
Companies should not just pursue the expansion of the scale and economic efficiency, we often
like to start my business within a few years to develop to what, in fact, but also cost-effective
Everbright No improvement, but more attention to employee loyalty, customer satisfaction and
community support. Because if a company can not put together all the staff can not make all
employees concentrated in the corporate culture under the company's goal to work together, you
that business has no future. Without an enterprise customer satisfaction and support, you are
not customers of the vote, because the customers their money is equivalent to a vote, he bought
the product is to buy your ticket, you do not have customer satisfaction not work. Finally to have
social support, a business only care if they make money, regardless of social welfare, do not care
about environmental protection, ecology and so on, your social support will drop, you can not
long exist.

The third is to adjust the product mix, improve the integration. Before the financial crisis, when
rapid economic development of any products to sell, so the enterprise itself is not great attention
to adjust their product mix, in fact, analysis of enterprise products to your market share and
growth of your market, you have to keep business the mainstream, that is, market share,
although the market was rather low, but this product has been firmly of the occupants, to keep
living, to develop other markets with high growth rates, but at the same star product with
competitive edge, while the phase-out out low market share, market growth rate and low
product, to re-adjust your portfolio, we should focus on strengths to develop your core business,
and through vertical integration and horizontal integration to improve your level of integration.
Because after the arrival of the financial crisis, the prices of many products, resulting in many
enterprises. For example, solar energy, solar cells dropped because, if the light production of
solar cells may experience problems. So now have to expand to two, on the one hand the
production of silicon material, silicon material using advanced technology to reduce costs.
Another solar power plant exports, through the export of electricity, so the vertical chain to raw
materials and markets two to extend.

On the other hand using the same technology and equipment similar to improve your product



grades, and achieve horizontal integration. This in the textile industry which may be more
important. Of course, through mergers and acquisitions to the strategic development of
enterprises is also very important, but the acquisition must be to know ourselves, have to be
mutually beneficial win-win, holding bargain-hunting mentality of mergers and acquisitions can
not succeed. We need to introduce strategic investors, in this sense is in the market, technology,
management help us all to face, so that the significance of the introduction of strategic investors
only.

The fourth is to establish a modern enterprise management system, efforts to improve corporate
governance. Modern corporate governance is the key goal of owners and managers to resolve
contradictions of this conflict depends on the organizational structure and organization of the
system to a proper solution.

Fifth, strengthen innovation, to master core technologies. For each enterprise innovation and
enterprise as the main, this is our global CAST Congress, come, but to really make enterprises the
main innovation is not easy, requiring companies with a keen market observation ability, the
ability to detect new market demands, and in accordance with the demand to organize scientific
research units, research institutions together. After obtaining the results in the rapid technology
implementation in the enterprise, it targets the enterprise to become the market mover, as the
organizers of technological innovation, but also enjoy the technological innovation as the main
riders. Therefore, so that we can really enable enterprises to become innovations.

Sixth is to establish the correct brand awareness, brand development and implementation of
scientific strategy, the brand is an intangible asset, it can be said of enterprises is based on the
foundation of goodwill in the years together, and made general OEM tie tie a lot of price
difference. Generally not more than 288 domestic tie dollar, foreign countries, middle-name
brand 288-588, 588-1288 international top brands, brand quality and certainly not such a big
internal differences, but the benefits of the brand is very important. Current situation in China
has not yet world-class brand, we must strive to create.

Seventh is to strengthen personnel training, improve staff quality. After the arrival of financial
crisis, some enterprises relative reduction of production tasks, this is a good chance we are
training personnel. I've been to a lot of steel mills, we have introduced many advanced
equipment, hot and cold rolling of high-level, only a few high Baosteel Iron Works to produce
advanced steel used in cars, I asked them why? Some people say that you are first-rate
equipment, second-rate staff, how can the management of third-rate production of advanced car
plate, though a little dig at the words of, but our staff quality and management are compatible
with the advanced equipment that can really control equipment, and control equipment at the
same time innovation, and this is worth thinking.

Finally, companies have to solve the energy and environmental problems, and deal with social
issues relevant to shoulder social responsibility and should pay more attention to coordinate
economic growth and the relationship between the protection of the environment. Energy and
environmental protection is increasingly becoming global problem that requires joint efforts of all.



The Government should formulate an energy strategy, of course, improve regulations and
systems of environmental protection, but enterprises should comply with these rules and
regulations, to solve the energy saving, emission reduction, etc. issues. Through improving
energy efficiency and reducing energy consumption, develop new energy sources, to speed up
technological progress and international trade more than ways to solve the problem, ensure
ecological safety and environmental safety, should adhere to transform the economic growth,
real increase energy saving, emission reduction efforts and investment in protecting the
ecological environment, to accelerate business transformation efforts.

Today I talk about so few points, the first view is that the world economy is the ups and downs
onto the road to recovery, but the light in front, we believe that the world economy in 2011 can
be converted to positive growth.

The second is the raising of the development of new energy can be.
The third is that the world economy after the financial crisis will be a new pattern of conflict in
the six pairs of them to find a balance.

The fourth is our business to take eight aspects of measures to respond to new world economic
order.

I speak on here, thank you.


